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1. Purpose 

 

SIBT is committed to supporting students to succeed in their studies, through a range of academic and non- 

academic strategies. The aim of the Intervention Strategy Framework is to give Academic and Professional staff 

at SIBT guidance on how to best support our students to improve their academic outcomes. The Framework 

captures all existing interventions and support mechanisms and ensures alignment and consistency across all 

teams. The Intervention Strategy Plan is put in place to give students a clear support pathway to follow and keep 

them accountable. 

 

2. Definitions 
 
 

2.1. Intervention Strategy Framework (ISF) – document outlining SIBT approach to student support in order to 

improve their academic progression. 

2.2. Intervention Strategy Plan (ISP) - individual support plan put in place following an individual needs assessment, 

to specify recommended supports, encourage and document student engagement with support, ensure staff 

follow-up and accountability. 

2.3. Intervention Strategy – process of identifying and supporting students to support academic success and 

wellbeing. 

2.4. Student At Risk – student that exhibits single or multiple risk factors which could inhibit academic success. 

2.5. Case Manager – a staff member who is responsible for preparing ISP with student involvement and agreement, 

documenting in register and filing the ISP, providing feedback, making required referrals, periodically monitoring 

the student’s adherence to key interventions and their engagement with support, and closing the case in the 

register at the end of the teaching session. 

 

3. Stakeholders 
 

Academic Director – AD 

Program Convenor – PC 

Teacher – TCH 

Students Administration Manager – SAM 

Student Support Manager – SSM 

Academic Administration Manager - AAM 

Student Administration Officer – SAO 

Student Learning Advisor – SLA 

Counsellor – CO 

Sponsored Students Coordinator - SSCo 

Student – Std. 

Case Manager - CM 



4. Types of Risk factors 
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4.1. Academic – poor performance in assessments / exams, not submitting or completing assessments / exams 

4.2. Attendance – overall attendance dropping below 80% each session; missing classes; regularly late or leaving 

classes early. 

4.3. Engagement – poor/no engagement in class, poor / no involvement in group work activities 

4.4. Language & Literacy – poor English language skills, poor academic writing. 

4.5. Behavioural – complaint about behaviour; misconduct allegations 

4.6. Disability – disclosed learning or physical disability, chronic health condition or temporary injury impacting 

studies. 

4.7. Special Student Cohort – Sponsored Students, Off-shore Students, Indigenous Students (ATSI) 

4.8. Other – students in self-isolation, students with ongoing case management, Under 18 Students, students 

identified by the student counsellor as vulnerable persons (including but not limited to Under 18), or whose 

welfare is at risk. 

 

5. Identification of “At Risk” students 
 

5.1. Early identification 

A student can be identified as at risk at any stage of their study journey. This can be identified as early as the 

application stage for students with disclosed disabilities, students returning from exclusion, at the point of 

enrolment for late enrollers, low academic performance or lack of engagement, and through progression 

monitoring for SIBT. 

Students can be identified as “At Risk” by any academic or professional staff member, and their case needs to be 

revied and assign to Case Manager by the Student Support Manager (SSM) or their delegate. 

 
5.2. “Student at Risk” (SaR) mid-study period process 

At the beginning of each session, in Week 3, all teachers receive a Students at Risk survey. This survey aims to 

identify as early as possible any students that may be at risk (academic or otherwise) of not successfully 

completing their study period. This process allows for early identification and implementation of appropriate 

support strategies for individual students prior to Academic Census. 

The timeline for the Student at Risk process is: 

5.2.1. Week 3: Teacher survey opens 

5.2.2. Week 5: Teacher survey closes and data is collated. Additional information on each student is added. This 

information is based on: outcome of the Board of Examiners report (Conditional enrolments), current 

location of student – i.e., offshore or remote students, sponsored students. Students are then assigned to 

a Risk Group (refer to table below) and case managers are assigned to each student. 

5.2.3. Week 6: Lists are distributed to Case Managers and contact is made with student. This process takes up to 

2 weeks (end of Week 7) 

https://19bab55dc0f3d628fad9-b4066dc5d4c5ae2b66b0b8e81671bb04.ssl.cf6.rackcdn.com/SIBT_Program_Progress_Policy_(POL-14).docx.pdf


5.2.4. Week 7: Process of contacting students is completed, and records are made in the Students at Risk 
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Register and where appropriate, the Student Management System. Friday of Week 8 is Academic 

Census/last day to withdraw without academic penalty. 

5.2.5. Week 8: Teachers receive emails that summarises the SAR process and may receive individual emails 

regarding follow-up for particular students where required. Case Managers continue to update student 

records. 

 
Student Cohorts 

  

 
Domestic 

Students 

Domestic with 

learning 

Disabilities, 

Indigenous 

 

 
International 

Students 

 

 
Sponsored 

Students 

 
 
 

 
Off-shore students 

Ri
sk

 le
ve

ls 

 Risk Group 1 a Risk Group 1 a Risk Group 1 b Risk Group 1 b Risk Group 1 c 

 Risk identified as Risk identified as Risk identified as Risk identified as  
 high, actions in high, actions in high, actions in high, actions in Risk identified as high, 

 place with close place with close place with close place with close actions in place with 

Tier 1 monitoring monitoring monitoring monitoring close monitoring 

 Risk Group 2 a Risk Group 2 a Risk Group 2 b Risk Group 2 b Risk Group 2 c 

 Risk identified but Risk identified Risk identified but   
 low, actions in but low, actions low, actions in Risk identified but Risk identified but low, 

Tier 2 place in place place low, actions in place actions in place 

  Risk Group 3 a  Risk Group 3 b Risk Group 3 c 

  Vulnerable,  Vulnerable,  

Tier 3 N/A monitoring N/A monitoring Vulnerable, monitoring 

 
 

Tier 4 

 
 

No risk, no action 

 
 

No risk, no action 

 
 

No risk, no action 

 
 

N/A 

 
 

N/A 

 
The teacher survey provides teachers with the opportunity to identify students at risk based on objective, 

identified risk factors. This survey combines those listed in 4.1-4.8 with progression reports, CON status, teacher 

comment, regularity of access to the Learning Platform and the number of mentions a student receives for each 

factor, which can escalate their risk level. These factors include: 

• participation 
• attendance 
• assessment 
• English 
• (RFs total number of mentions) 
• CON status 
• Studying Offshore 
• sponsored 



5.3.  Board of Examiners (SIBT) end of study period process 

At the end of each study period after grades are finalised by the Board of Examiners for SIBT, academic standing 
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is determined for each student in accordance with the Program Progress Policy, together with the student’s 

existing level of academic standing from the previous study period (where applicable). 

The Board of Examiners considers each case individually and determines appropriate Intervention Strategies to 

support the student to succeed in their next study period. 

 
In the case of students who have achieved unsatisfactory program progression, a Conditional Enrollment and/or 

an Academic Support Intervention Strategy will be implemented in accordance with the SIBT Program Progress 

Policy. Other Intervention Strategies can also be implemented at the same time. 

The student will meet with the designated Case Manager to develop an Intervention Strategy Plan specific to 

their circumstances. The strategies that the Case Manager may discuss with the student and implemented are 

outlined in Section 6: Intervention Strategies. 

 

6. Intervention strategies 
 

There are a range of intervention strategies available that can be implemented to improve a student's academic 

progression. The chosen strategies are documented within the student's Intervention Strategy Plan (ISP). Intervention 

strategies could include, but are not limited to, the following: 

6.1. Conditional Enrolment (CON) – Students who are subject to an intervention strategy will be placed on a 

conditional enrolment until such time they satisfy the program progress requirements in accordance with the 

Program Progress Policy. Students who do not meet the program progress requirements for two consecutive 

teaching periods may have their enrolment cancelled. 

If a student fails to meet satisfactory progression for a third time, they will be advised in writing that SIBT 

intends to exclude them from their program for a period of 12 months (three teaching periods). 

Exclusion for repeated fail of unit(s) A student who fails a unit twice may be required to appeal in writing to 

‘show cause’, as per the Student Complaints and Appeals Policy, as to why they should be allowed to enrol in a 

unit for a third time. If the appeal is approved, the student may be placed on an appropriate intervention 

strategy to foster student success in this area of study. A student who fails the same unit, or its equivalent, on 

three separate occasions will be excluded from study for a period of one teaching session. 

 
Conditional Enrolment can be implemented either at the beginning of a student’s enrolment, if they are 

returning from Exclusion or Suspension; applied after each study period at BoE based on progression, as per the 

SIBT Program Progression Policy, or failure to comply with any of the conditions outlined in the Intervention 

Strategy Plan (ISP). 

6.1.1. SIBT CON 1 – reduced study load (3 units maximum per teaching session) and implementation of ISP 

6.1.2. SIBT CON 2 - reduced study load (3 units maximum per teaching session) and review of ISP to determine if 

further intervention strategies are required to improve academic progression. 



6.1.3. SIBT CON 3 - reduced study load (3 units maximum per teaching session) and review of ISP to determine if 

further intervention strategies are required. This is the student's final progression warning and may result 

in exclusion. 
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6.2. Student Support – SIBT offers various additional support services to ensure students can be proactively assisted 

as needs arise. 

6.2.1. Regular meetings with SLA – set up regular/weekly/fortnightly face-to-face or Zoom sessions 3 weeks in 

advance 

6.2.2. Regular meetings with CO – set up regular/weekly/fortnightly face-to-face or Zoom sessions 3 weeks in 

advance 

6.2.3. Regular meetings with PC/TCH - set up regular/weekly/fortnightly face-to-face or Zoom sessions 3 weeks 

in advance 

6.2.4. Regular meetings with SSC - set up regular/weekly/fortnightly face-to-face or Zoom sessions 3 weeks in 

advance 

6.2.5. Referral to other support services (internal and external) as required – provide contact details and where 

necessary, assist with making appointment 

6.2.6. Assigning student Mentor/Buddy – assist with initial engagement and monitor regularly 
 
 

6.3. Academic Support – for students who are having difficulty academically, or have missed / failed major or minor 

assessments or exams/tests: 

6.3.1. One-on-one Math/Language academic skills support with SLA - set up regular/weekly/fortnightly face-to- 

face or zoom sessions, scheduled 3 weeks in advance 

6.3.2. Additional one-on-one or group classes/workshops with TCH 

6.3.3. Attendance at Academic Skills workshops 

6.3.4. Enrolment in support units: SS100, SS200, BMTH, BMTHSTA, EMSU 

6.3.5. Reduced study load for current study period as recommended by PC or AD 

6.3.6. Prescribed study plan (personalised study plan for current and/or subsequent sessions) 
 
 

6.4. Monitoring – required for students with low attendance record or lack of engagement in and/or outside 

classroom activities 

6.4.1. In-class attendance monitoring – Teachers follow up class absence with student via SMS, email or 

other communication channels, to encourage attendance and support available to ensure they 

remain on track in their studies. Alternatively report low attendance to relevant PC 

6.4.2. Attendance warning letters (1, 2 and 3) – issued regularly by SAO 

6.4.3. Regular meetings with SAO to monitor attendance – set up regular/weekly/fortnightly face-to-face or 

Zoom sessions, 3 weeks in advance. Frequency to be determined by case manager and can be adjusted 

should attendance improve. 

6.4.4. Regular reporting to SAO for U18 students who have fallen below 85% attendance – regular registration at 

reception or via Zoom with SAO until attendance returns to minimum 90%. 



6.4.5. Participation in student activities – student referred to Student Experience Officer who will encourage / 

support the student to participate in activities that are of interest to the student and may improve 

their engagement with campus, on a strictly voluntary basis. 
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7. Implementation and responsibilities 

 

Once the student is identified as needing an Intervention Strategy, a Case Manager is assigned to the student and 

updates the Intervention Strategy Register. The Case Manager is allocated by the Student Support Manager or 

Academic Director (or nominated delegate) and their role is to contact the student and evaluate the student’s 

level of risk, by completing the following steps: 

7.1. Contact the student (phone call or email) and if required, set up a meeting (face to face or via Zoom) 

7.2. Discuss the student’s situation with them and based on information provided, decide if an Intervention Strategy 

Plan (ISP) needs to be put in place. 

7.3. If an Intervention Strategy Plan is required, the Case Manager is to discuss the requirements with the student 

and put the plan in writing using the ISP template (see Attachment 1). The student must agree to the ISP and 

sign it. 

(If during the conversation with the student the Case Manager discovers that the matter is beyond their area of 

responsibility, the Case Manager is to refer the student to the relevant staff member or the line manager in 

writing for further assessment of the level of risk and appropriate Intervention Strategy) 

7.4. Case Manager to set up a review/follow-up meeting with the student. 

7.5. Notes from each meeting to be added to the Intervention Strategy Register 

7.6. Notes and a copy of the ISP must be saved on the student enrolment record and in the ISP register and 

uploaded to the Intervention Strategy Register) and relevant staff members involved in the ISP must be notified. 

7.7. If a date has been scheduled to review the ISP (and booked in student and staff’s calendar), the Case Manager is 

to meet with the student again on that date and discuss progress against the ISP. At this meeting, the Case 

Manager can determine if the ISP needs to be extended: 

• If YES, the student must agree to the extension, notes must be put in the Student Management System, the 

ISP is to be updated to reflect any changes, and relevant staff must be notified. 

• If NO, ISP can be closed., Notes must be put in the Student Management System and relevant staff must be 

notified 

7.8. Intervention Strategy Register to be updated after each communication and meeting with a student. 
 
 
 

8. Monitoring/evaluation 
 

Intervention Strategy Framework is to be reviewed annually. 

Changes are to be recorded in the table at the end of the document. 

Initial implementation and subsequent updates to the Intervention Strategy Framework must be communicated 

to all staff and training needs to be provided for all key stakeholders. 



9. Process (including administrative steps) 
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Step 1. Student is identified as “At Risk”. 

Step 2. Case Manager is assigned. 

Step 3. Student is added to the IS Register. 

Step 4. Case Manager makes contact with student (use templates where appropriate). 

Step 5. Case Manager prepares a draft Intervention Strategy Plan, based on the student’s presenting risk 

factors. 

Step 6. Case Manager and Student meet to discuss proposed Intervention Strategy Plan and agree on 

intervention strategies. 

Step 7. Student agrees to the Intervention Strategy Plan. 

Step 8. Student signs the Intervention Strategy Plan. 

Step 9. Case Manager notifies the person who reported the student as “At Risk” regarding the ISP that has 

been put in place, within bounds of appropriate confidentiality. 

Step 10. Case Manager records the Intervention Strategy Plan in the IS Register, uploads a copy onto the 

student’s enrolment record and makes relevant notes in the Student Management System, and sets up 

meetings and reminders as appropriate. 

Step 11. Case Manager monitors the Intervention Strategy Plan by maintaining regular contact with Student. 

Step 12. If Student does not adhere to agreed Intervention Strategy Plan, Case Manager to go back to Step 4 and 

report to manager if appropriate. 

Step 13. If student is following the ISP and has met all agreed conditions, the case can be closed, and notes are 

entered into the Student Management System and IS Register. 

Step 14. Case Manager to communicate the outcome to all relevant stakeholders and close the case. 
 
 
 

10. Templates 
 

10.1. Intervention Strategy Plan template 

Intervention Strategy Plan (ISP) Template is provided in Attachment 1 for SIBT and Attachment 2 for SCC. The 

template is to be completed by CM and Student together. 

Student must agree to the ISP by acknowledging the conditions outlined. 

Copy of the ISP must be provided to student and saved on student file (Student Management System). 
 
 

10.2. Emails 

10.2.1. Engagement Emails 

First initial email in Attachment 2 is to be used when a staff member failed to make initial phone contact 

with student identified as ‘at risk’. 

Second follow up email in Attachment 3 is a follow-up, in circumstances when student did not make 

contact as requested in the initial email. 



10.2.2.Post-Meeting Email 
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The post-meeting email in Attachment 4 must include all intervention strategies agreed upon with the 

student. 

Student must be provided copy of the signed Intervention Strategy Plan. 
 
 

Amendment History 
 

Department: Student Support and Welfare 

Approval Authority: SMT 

Initial Approval Date: 10.02.2022 

Date for Next Review: 10.02.2024 

 

Revision Date Version Summary of changes 

10.02.2022 1.8 This is a new Intervention Strategy Framework for SIBT. 



Attachment 1 – Intervention Strategy Plan template for SIBT 
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SIBT Intervention Strategy Plan 

Date: [insert date] 
 
 

Student name: [insert name] 

Student number: [insert SID] 

 
Dear [student] 

 
 

You have been identified for support and potentially at academic risk, due to [drop down: academic performance; 

low attendance; lack of engagement; low English language proficiency; disclosed disability/learning difficulty; 

behavioural issues; other – specify]. This means you may be at risk of not progressing in your course. Failure to 

progress may result in restrictions on your enrolment, suspension, or eventually exclusion from your course at 

SIBT. 

SIBT is here to help you to get your studies back on track. To support you, the following Intervention Strategy Plan 

has been put in place: 

[Drop down?? outline conditions of the ISP i.e. 

• CON (as per point 5) 

• Student Support (as per point 5) 

• Academic Support (as per point 5) 

• Monitoring (as per point 5)] 

You are also required to attend [follow up meeting on/regular meetings with SLA on] include specific dates here 
 
 

The Intervention Strategy Plan is designed to be a helpful tool adjusted to your specific needs with individual 

support to set you up for success in your studies. 

If you do not follow this Intervention Strategy Plan and you fail to successfully progress in your studies, you may 

be suspended or excluded from SIBT. [We may also be required to report you to the Department of Home Affairs. - 

Intl. Std only] 

 

Please refer to the SIBT Program Progress Policy  for further information 

Kind regards 

[staff name and title] 
 
 

Acknowledgment 
 
 

I, ............................... [enter student’s name] agree to the Intervention Strategy Plan which has been put in place 

to assist me in meeting satisfactory course progress, and will comply with all the recommendations above. 
 
 

………………………………………………………….. ………………………………………… 

Student’s signature Date 

https://19bab55dc0f3d628fad9-b4066dc5d4c5ae2b66b0b8e81671bb04.ssl.cf6.rackcdn.com/SIBT_Program_Progress_Policy.docx.pdf


Attachment 2 - initial email 
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Dear [name] 
 
 

On [date] the [enter staff title] identified you as being “At Risk” based on [drop down: academic performance; low 

attendance; lack of engagement; low English language proficiency; disclosed disability/learning difficulty; 

behavioural issues; other – specify]. 

Given these circumstances, you are required to meet with [name of case manager]. This meeting can be 

scheduled in person or online via Zoom. At the meeting, an Intervention Strategy Plan will be put in place to 

support you in your studies. 

 
Please contact [name of case manager]/me [email/phone number] within 5 working days to arrange a meeting to 

discuss the proposed support strategies. 

Failure to make contact with [name of case manager]/me or any other staff member at SIBT/SCC within the 

required timeframe given may result in you being unable to progress further in your studies. 

 
Kind regards….. 

 
 
 
 
 

Attachment 3 – Follow up email 
 
 

Dear [name] 
 
 

On [date] the [enter staff title] identified you as being “At Risk” based on [drop down: academic performance; low 

attendance; lack of engagement; low English language proficiency; disclosed disability/learning difficulty; 

behavioural issues; other – specify]. 

Given these circumstances, you are required to meet with [name of case manager]. 

We sent you an email on [date of initial email] to arrange this meeting. Our records show that you have not made 

contact with us as requested. 

I am now scheduling a meeting for you with [CM name]/meeting for us on [date] at [time] in[room]/on [zoom] 

At this meeting, an Intervention Strategy Plan will be put in place to support you in your studies. 

Failure to attend this meeting may result in you being unable to progress further in your studies. 
 
 

If you have any questions, or need to reschedule this meeting, please contact me/your CM at [email] 
 
 

Kind regards….. 



Attachment 4 – Post meeting email 
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Dear [name] 
 
 

Thank you for meeting /contacting me in relation to your studies. 

As agreed during our meeting/ during our conversation, you will now be required to follow your personalised 

Intervention Strategy Plan, which is attached to this email. [attach ISP]. 

We have also agreed to meet again to discuss your progress on [date] at [time] in room/on zoom. However, if you 

need any further support, do not hesitate to contact me before that date. 

 
You are reminded that if you do not follow the attached Intervention Strategy Plan, you may not be permitted to 

progress further in your studies. 

I would like to take this opportunity to remind you of SIBT’s Policies and Procedures, which are located on our 

website [link]. 

 
Kind regards…… 
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